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Appendix H – Digital 

STP Themes 

STP Theme 

(Includes some references from 

slides) 

Local Digital Roadmap links to the STP Theme 

Prevention, early intervention 

and self-care 

Achieving a radical shift 

towards prevention, early 

intervention and self-care 

across the patient pathway.  

 

Enabling care settings and 
workforce to be innovative and 
effective in supporting self-care 
e.g. using digital technology  
 
A system-wide approach that 
takes account of the needs of 
specific groups  
 

 Connecting Care 

Developing and enhancing our existing information sharing from 

and to all parts of our system – on the back of more fully 

developed digital records.  Improving interoperability.  Enabling a 

‘shift’ and putting citizens at the heart of their ‘personal health 

records’.  Supporting the wellness of people and communities and 

out of hospital care  

 The Information Engine  

Fully utilising our electronic data and intelligence to power our 

planning and delivery engine.  Devising new and innovative ways 

to use information, integrated population analytics and data 

driven decision making. 

Integrated primary, 

community and social care 

Improve resilience of local 

primary care services 

Integrated health & social care 

teams 

An integrated health and care 

single point of access 

 

A single integrated approach 

with multi-disciplinary teams 

based around the primary care 

clusters 

A single service provided across 

BNSSG and aligned to each 

acute hospital, preventing 

admissions and supporting 

timely discharge, including for 

 Primary Care At Scale  

Focuses on maximising digital across GP practices and Out of 

Hours services.  Supporting primary and community care 

reconfiguration, new integrated team working and maximising 

efficiency of practices through shared ways of using technology.  

This is also about how we can better support people and 

communities out of hospital  

 Paperless 2020 

Embedding and developing fully digital records in acute, 

community, mental health and social care.  Enabling true 

electronic record keeping, and sharing of those records. 

 Infrastructure & Support 

Ensuring we do all the above on a solid, efficient infrastructure 

and delivery mechanism – how we organise our delivery, how we 

run our digital services and how we work (people, systems & 

processes). This will include a strong focus on enabling mobile 

working across our community teams.  
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STP Theme 

(Includes some references from 

slides) 

Local Digital Roadmap links to the STP Theme 

people at end of life who wish 

to return home 

Acute care collaboration 

A collaborative approach to 

acute care for both mental and 

physical health 

 
Providing services locally where 
safe and effective to do so; 
centrally where necessary for 
quality and effectiveness 
 
Achieving a step-change in the 
speed and quality of 
information sharing  
 
Simplifying arrangements for 
sharing buildings, equipment, 
staff and expertise  
 

 Infrastructure & Support 

Ensuring we do all the above on a solid, efficient infrastructure 

and delivery mechanism – how we organise our delivery, how we 

run our digital services and how we work (people, systems & 

processes). 

 Paperless 2020 

Embedding and developing fully digital records in acute, 

community, mental health and social care.  Enabling true 

electronic record keeping, and sharing of those records. 

 Connecting Care 

Developing and enhancing our existing information sharing from 

and to all parts of our system – on the back of more fully 

developed digital records.  Improving interoperability.  Enabling a 

‘shift’ and putting citizens at the heart of their ‘personal health 

records’.  Supporting the wellness of people and communities and 

out of hospital care  

 

 

 


